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Thanh phé Hb Chi Minh ngay 12 thang 04 nim 2014

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2014

Kinh thua cac quy vi c6 dong!

Hoi dong Quan trj xin tran trong b4o cdo véi Dai hoi vé két qué hoat dong, vé cOng tdc quan tri cuia Hoi dong
Quan tri Cong ty CH Phan K§ Thuit va O o Trudng Long trong nam 2013, va dinh huéng hoat dong kinh
doanh trong nam 2014 nhu sau:

I- DANH GIA TiNH HINH HOAT PONG CUA CONG TY TRONG NAM TAI CHINH 2013

Kinh té vi mé:

¢ Chinh sach kidm ché lam phét va én dinh kinh t& vi mé ctia nha nuée da dugc thyc hién, CPI dat
dudi 2 con sé, 14i sut cho vay hop ly, ty gia hbi dodi én dinh.

® Tuy nhién hé luy clia viéc ganh chiju lai suit cho vay cao cua cdc nam trude va chinh sit siét chat
mua sim cong cta nha nudc din dén chi s hang ton kho tang cao, suc khée doanh nghlep bi suy
yeu Thém vao d6 nguy co v& bong béng bat dong san va ng x4u ngén hang ciing 14 hai yéu t6 tiém
an nguy co cho nén kinh t.

e Kinh té nam 2013 da vuot khoi ddy ctia suy thodi tuy nhién tiém luc kinh té cta nhidu doanh nghlep
bi suy yéu do anh hudng cua khung hoang tai chinh cc nam truge. Hién doanh nghiép dang rit than
trong khi dua ra céc ké hoach dau tu va phat trién.

Dac thu cia nganh:

* 2013 [a ndm thuan loi cho céc hang 6 to Nhat Ban, ty gi4 dong Yén tiép tuc glam sau lam cho gia ca
cla cac san pham Nhat Ban tro nén hép dan. Nhiéu khach hang trudc ddy mua sim céc phuong tién
van tai tor Trung Qudc va Han Quéc chuyén sang dau tu vao san pham Nhat Ban vi chit lugng bén bi
va gid ca hop ly.

e Lii sudt ngan hang thap va thu tuc cho vay n6i long [am khach hang dé dang hon trong viéc dau tu
vao phuong tién van tai mai.

* V&i chinh sach “siét chat quan 1y hoat dong van tai va kiém soat tai trong phuong tién” cua nha
nudc, cdc cong ty van tai khong thé cho qua tai nhu trude day va pha1 dau tu thém phuong tién van
tai moi cho cting khéi lugng hang héa chuyén chd cling 1a yéu td thuan loi cho cac cong ty kinh
doanh xe tai trong nam 2013.

Diic thu cia ¢éng ty Trudong Long

e Ladaily Hino c¢6 dau tu Ién nhét véi quy trinh khép kin phuc vu khéach hang tron géi bao gém ban
xe, dong thung va bao dudng sua chita, ngoai ra Trudng Long con 1a nha phéan phdi déc quyén cdu
Tadano tai Viét Nam, doanh s6 ban hang ctia Truong Long tang trudng gan 150% so véi nam 2012.

¢ Trung tdm 3S Hino khu vuc dong bang séng Cuu Long tai Vinh Long duoc khai truong vao thang 3
nam 2013 da di vao hoat déng 6n dinh. Doanh sé bén hang va bao dudng trong nam 2013 cua chi
nhanh déu vuot ké hoach dé ra.



1I- BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2013

Khoan muc Thyc hién nim 2012 | Thyc hién nim 2013 | % thay doi
Téng doanh thu 239,184,718,518 587,364,741,705 145.57
Loinhuanggp | 22,422,336,675 48,466.171.108 116.15
Chi phi ban hang | 8,797,489,971 13,332,521,428
Chi phi quén ly 10,025,413,066 11,608,286,118
Loi nhudn trudce | 4,060,416,579 25.234.108,3 11 521.47
thué

_L(_)'i nhuin sau | 3,397,135,013 21,103,362,167 521.21
thué

S6 liéu nay da dwgc cong ty kiém toan va tie van A&C thiee hién

Doanh thu niam 2013 ting 145% tuy nhién chi phi ban hang va quan ly khong ting nhiéu din dén 1ai g0p sau
thué tang hon gép 5 13n so v&i nam 2013.

SO SANH THUC HIEN VOI KE HOACH NAM 2013

Doanh thu tang 63% so v6i ké hoach dé ra, lgi nhun tir hoat ddng sén xuit kinh doanh tang gan gip 3 lan

Khoan muc K¢ hoach Thue hién % Thuc hién so—|
v6i ké hoach

Tdng doanh thu 359,871,863,078 587,364,741,705 63,21

Lgi nhuén gop 28,058,592,140 48.466,171,108 72,73

Chi phi ban hang 10,924,590,182 13,332,521,428 22,04

Chi phi quan 1y doanh | 10,966.826.082 11,608,286,118 5.85

nghiép

Loi nhuén tir hoat dong san | 6,167,175,876 23,525,363,562 281.46

xuét kinh doanh




PHUONG AN PHAN PHOI LOI NHUAN NAM 2013

o

e
e

G
e
S

Nguén

Lot nhuan dé lai ctia nam 2012

3,363,995,258

L¢i nhudn sau thué nim 2013

21,103,362,167

Téng ngudn phan phoi

24,467,357,425

Trich quy

Trich quy phuc loi 5% 1,055,168,108

Trich quy khen thudng 10% 2,110,336,217
| Thu lao Héi déng quan tri 500,000,000

Thu lao Ban kiém soat 30,000,000

C tuc 20% VDL 16,000,000,000

Tong lgi nhuin phan phéi

19,695,504,325

Thing dur dé lai

4,771,853,100

1I- HOAT PONG CUA HOI PONG QUAN TRI

Cén cur vao cic quy dinh cua phap luat va Diéu 1é Cong ty, HDQT d4 thuc hién dung chtre ndng, nhiém vy
va quyén han ddi véi cac hoat dong gidm sat, chi dao va dua ra cac nghi quyét, quyét dinh.

Trong nam 2013 Héi dong quan tri da t6 chirc 1 ky dai hoi dong cb dong thudng nién vao thang 4 nam 2013,

mét cudc hop dai hoi dong cb dong thong qua ldy y kién bing vin ban vao thang 10 nam 2013 va 10 cude
hop dinh ky dé thuc hién vai tro chi dao, dua ra phuong huéng va gidm sat hoat déng cua cdng ty, ndi dung
cua cac cudc hop HDQT nhu sau:

| STT S6 nghi quyét/quyét Ngay Ngi dung
dinh
01 01/2013/Qb-HBQT 21/01/2013 Dénh gid lai tinh hinh kinh doanh nam 2013.

Pé xuit ngan hang nang han mirc tin dung
nhim thanh toan chi phi va nhu cu bo lanh
phuc vu SXKD.

02 02/2013/ Qb-HBQT 19/02/2013 Théng qua két qua hoat dong kinh doanh

nam 2012,
Théng qua ké hoach kinh doanh ndm 2013

Thong qua ké hoach phan phdi lgi nhugn
nam 2012

Thong qua k& hoach tién hanh dai héi cb
déng thang 4 nam 2013
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03

03/2013/ Qb-HDQT

08/04/2013

Thoéng qua viée chi 5% ¢6 tic nam 2012 vao
thang 5 nam 2013

04

04/2013/ QD-HDQT

28/05/2013

D¢ xudt ngén hang Vietinbank néng han
muc tin dung nhim thanh toan chi phi va
nhu cdu bao lanh phuc vu SXKD.

05

05/2013/ Qb-HPQT

| 26/06/2013

Thoéng qua céc vén dé lién quan dén viéc mé
tai khoan tai Ngan hang Eximbank chi
nhanh Binh Phu, phong giao dich Binh Tri
Déng.

06

06/2013/ Qb-HPQT

24/6/2013

bong y chon cong ty kiém toan va tu van
A&C soat xét bdo co tai chinh ban nién va
thudng nién nam 2013.

07

07/2013/ QD-HPQT

30/8/2013

Tam ang ¢6 tuc dot 1 nim 2013, 5% ménh
gid.

08

08/2013/ QD-HPQT

12/09/2013

Théng nhat lay y kién cb dong bang vin ban
théng qua viée ¢6 déng cong ty duge phép
chuyén nhugng c6 phan HTL cho ¢b dong
khac din dén ti 1& s& hitu vugt qua 25% sb
cb phiéu c6 quyén biéu quyét dang luu hanh
ma khong théng qua thi tuc chao mua cong
khai theo quy dinh. Ddau tu vao Trung tdm
3S Hino tai Ba Ning.

09

09/2013/ Qb-HDQT

| L1/11/2013

Chap thuan don xin tu nhiém cta 6ng
Yasunori Yoshida, tam thdi bé nhiém ong
Satoshi Tsukada la thanh vién HPQT thay
thé 6ng Yoshida

10

10/2013/ QD-HPQT

| 20/11/2013

Xem xét phuong an dé nghi Vietcombank
phat hanh thu bao 1anh ‘

Céc phién hop ciia HDQT déu duoc triéu tap, t chirc theo dung quy dinh, dam bao sb c4c thanh vién HBQT
tham gia, cdc ndi dung biéu quyét déu dat d6ng thuan cao.

111- THU LAO CHI PHi HOAT PONG CUA HOI PONG QUAN TRI NAM 2012

Tha lao ciia HDQT thuc hién cdn cu vao nghi quyét dai hoi cb dong ndm 2013 ciia Cong ty Truong Long:

| STT | THANH VIEN "THU LAO THANH VIEN
01 Nguyén Thi Kiéu Diém 70,000,000 Thudng truc
02 L4 Van Truong Son 70,000,000 Thuong truc
03 L& Thi Thanh Phuong 70,000,000 Thuong truc
04 Yosunori Yoshida 20,000,000 Bén thuong truc
05 Laura Burke 5.000.000 Khéng thuong truc
TONG 235,660,000d
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IV- KET QUA GIAM SAT VOI GIAM POC PIEU HANH

Gidm doc diéu hanh ddng thdi ciing 13 thanh vién Hoi ddng quan trj vi vy céc chu truong chinh sich cia
HGi dong quan trj va nghi quyét dai hoi ¢ dong ddu duoc Ban giam déc thuc hién mot cach nhit quan va

dting dén,

Hang thang déu c6 cue hop giira hoi déng quan trj va Ban gidgm ddc dé gism sat tinh hinh thuc hién ké
hoach, nghi quyét c¢6 dong dé Kip thoi dua ra cac phuong 4n giai quyét kip thoi.

V- KE HOACH KINH DOANH NAM 2014

K& hoach kinh doanh nam 2014 cua Trudng Long dugc xay dung dya trén céc yéu td

A2

V6i chinh sach “siét chat quén ly hoat dong vén tai va kiém so4t tai trong phuong tién” cla
nha nuéc mé ra co hgi ting doanh s ban hang trong nam 2014. Tuy nhién cing véi viéc
kiém tra chat ché chit lugng xudt xudng thiing cua Cuyc ding kiém d6i véi cac co so san
xuét thiing tai c6 kha nang lam vong quay ban hang chim lai.

Mirc 13i gép giam do nha phan phéi Hino dua ra chinh sach thudng bén hang cao, cac dai ly
déu giam gi4 ban dé nhan tién thuong .

Cong ty dua ra ké hoach kinh doanh than trong véi s lugng hang ban tang trudng nhe so
v6i ndm 2013 va mirc 13i gop giam do canh tranh khéc liét gitta cac dai ly.

K& hoach kinh doanh chua bao gbm du 4n ddu tur tai Da Nang trong nam:

Khoan myc | Ké hoach nam 2014 | Thyc hién nam | % thay di
2013
| Tng doanh thu 595,886,029,253 587,364,741,705 1.45
Loi nhuén gop 36,029,231,341 48.466.171.108 (25.66)
Chi phi ban hang 13,975,354,908 13,332,521,428 4.82
Chi phi quan Iy 12,769,114,729 11,608,286,118 10.00
Loi nhuan tir hoat dong | 9,284,761,704 23.525.363.562 (60.53)
san xuét kinh doanh
Loi nhuan sau thué 17,242,017,086 21,103,362,167 (18.30)
|




PHUONG AN PHAN P

Dya vao ké hoach kinh doanh nam 2013 d4 trinh bay, Hi dong quan tri d& xuit ké hoach phan phdi loi
nhuén nim 2013 nhu sau:

L T e
Nguon - ]
Loi nhuan dé lai cua nam 2013 4,771,853,100
Loi nhuén sau thué dy kién nam 17,242,017,086
2014
Téng ngudn phéan phéi 22,013,870,186
Trich quy
Trich quy phuc lgi 5% 862,100,854
Trich quy khen thudng 10% 1,724,201,709
Thu lao Hoi déng quan tri 500,000,000
Thu lao Ban kiém soat 30,000,000
Cb tirc 20% 16,000,000,000
Tong lgi nhuan phan phéi 19,116,302,563
Thing du dé Iai nim 2013 2,897,567,623

NHUNG THAY POI CHU YEU TRONG NAM 2013

e Dukién ddu tu vao trung tdm 3S Hino tai thanh phé Pa nang trong nam 2014
e Thay d6i v& nhan su:

+ Dai dién phn vén ciia cong ty Sumitomo thay ddi nhan su: Ong Satoshi Tsukada s& thay thé Ong
Yasunori Yoshida 13 thanh vién Hoi df‘)ng quén trj dai dién cho phin vén ctia Sumitomo tir thang
11/2013.
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